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THE FACULTY FOR SUCCESS.

UDGE GARY says: “The rules which determine the
question of salaries in the Steel Corporation are
very simple.  First, integrity of character; second,
good judgment; third, willingness and ability to
work ; fourth, faculty for success.”

What constitutes “faculty fop success” as distinet
from integrity, good judgment and willingness and ability to work ?

. Ordinary moralists generally deny that enduring success ean be,

attained by any faculty or combination of faculties that lie outside |
of those high qualities of character, but they are wrong. Many a suc-
oensful man has lacked those virtues,
bave died on the scaffold.

It is narrated of Napoleon that when seeking information con-

eerning any man recommended for an important post he would
always ask: “Is he lucky?” But luck that playa so large a part in de-
elding battles has nothing to do with making steel. 8o the question
remains: What is the faculty for success in the trust business ?

e

NOT TO-DAY BUT TO-MORROW.

HATRMAN EMERY of the Tagft Board, having
been asked when the Board would make a report
upon any of the tariff schedules, raplied: “It will

know when we will make a report.”
Yet there are people who ingist that Congress
make no attempt to reduce tariff taxes until that Board, or
& permanent one, recommends it.

A report from Washington says the friends of Senator Lorimer
purpose to postpons a vote upon his case until the next session of
Congress. It is their hope that before the new session opens the
ﬁrg- of bribery will be forgotten and the prosecution dropped.

"+ Bo it goes. Iniquity asks nothing but delay. Unjust taxes and

Some men who have had thvmi

be months, The truth of the matter is we do not

bribery are greatly disturbed by every menace of uuum..

’ §tion, but every prospect of postponement plenses them. “Let
- llm to-day,” they cry. “Reform us to-morrow.”

i

ANOTHER ALDRICH PROMISE.

reform it is said: “If it be enacted into law it will
be a staggering blow for stock market gambling.”
It is added: “The most liquid portion of our bank
funds will not be forced to sach a large degrec as

at present into the making of call loans upon Stock
eolhhﬂl but will'be available for the needs of commercial

Hardly any promises in the way of monetary legislation could be
more pleasing to the American people than these. A refarm that
by one and the same measure will promote legitimate business and
restrict stock gambling has at least the outward seeming of an ideal
measure. Such being the case, it is to be regretted that the eountry
-pnot aecept the plan upon the promises made for it, instead of

ting it to prolonged semutiny. Unfortunately, Senator Aldrich |

as highly of his tariff bill as he now does of his bank hI”—*-uI'lll
we know what he gave us,

“WOMEN AND BUSINESS, -

HE promotion of a woman to the poxition of caghior

in an important bank in this city has boen noted
ns the firet incident of the kind in Greater Now
York and probably the first in the State. In other
rempucts there is nothing notable in the ocenr-
renoe,
nes and financinl world have long since been fillod by women with
diltimulmrl MICCOsE,

F Benator Aldrich’s plan for banking and monetary |

Similar positions equally high in the bmsi- |

" The advance of women along lines of emplovment that in former .

mﬁom were reserved for men has in fact become a common-
plage of our time. Now and then a voice is raised in Wwest agninst
this “abandonment of the home™ by #o many women, but fow people
- give heed to it. Tt is the law of social evolution and scomingly also
the law of gocinl improvement,

Business, indeed, i rapidly loging conscionsness of sex. 1t sorks
the hest man for cvery vacant place, bul e epis the better wornan
if, ;lm'gma thers first,

el L You can’t got an Ovtion on Optim.
e R e ‘a [ 'l; m elther want the goods or you
L tt F h : (V] M § 2
h T how Goodd Tamhle alw ]
c ers rom t e PeODIe E the :::n v.'o“w:'o ll:lrlt ll: M.l!::\".“ Y

The Compasn, ple could texh a fow lessons to New

M the Editor the The Mrening Wil Yorkers, The dlimute 1s more he vthfu

A reader asis how the compuss at|than In New Yark, and fomd v much

a8a can avold being meanetized Ly the | theuper, and | find {1t fur supertor o
ahip'n iron.  Home slipn have an els- | Ours, C K

Yoted compame, or have magnets on | Mortistowns, N )
oadh sida of the compars which are sup-
ta free the compams of varlation,

In Telephone Direciory aua ity
m think they are noves correct,

IMreciory.
WM | o th Bi1or o The Rertls o Wirid
Iimow of no saovessful method 1o pre- |
Vinre can T find the wdidtess ihim

vent varintion on bhoasrd of (rar or steel
silps. The vasiation has to Le found
oul for the MMerenit cotrsea  Uaruiih
tearings betwaen two buown lanilinnrks
or on pea whirooagh selmuth or amplitude
ol #he sun or wiars, A. N

Women's Exchauge and its Hramehos in
Hils clty? . H

Which In Chenponit
To the BEdivae uf The Vv ng. Warld
The time of 1he

yoar Is coming ot
_The Farmer is Correel, ?I'_:""" "".M"M. Iving o the subpeig |
%o the Bditur of Tt vening Workd q“'m e Teoute WHL S - Mitafeited
€ (141 AN AT ] - e |
Which v cosrect: 'Can you talk as |, ":l'r'"'l i”;i\ ) aetisnl expatighne will
Ll ¥ i a4 ’ il 1 “f
fast an Mot o 'Can you talk ae fast | o0 UOEHY G the wing subinel
T . Is Ldfe In the Suburis Cheaper Than
as blw E 4. F s .
i New York™ | don't mosn In it plens-
Ne, anter or Yealibful. Byt la (t vheaper?
To ths Klitar of Te Moalog World When commutation and cosl bills and
-
1 Be white a color? A O R, plumbing bills ete., Ao the saburbs wre

pald doos & man
of the Nnancial geoe han does e New
York Rap dweller? Heore we pay only
for rent and gus, There we must pay
for lightlng, heatlng, commulation, et
In the end 1 the suburban s or cous-
In danger, Soll-respact- | try life roally wuny cheaper tham in
 alieve, are a5 sale there aa [town? I take it for granted thag renta

E™ o m In some suburts are probably lvwer

I e Fvench poo- s in town DOTITOUL.

Life In Paris.
™ the Bdilwr of The Keening Waorld:
E read recontly an interesting artbele
eamparing Parls to New York,
o

1 wirh
with one or two af (te sflate.
The arnele sayn Eiris alone In

donol!

come out farther ahesud |

The Pleasures of Calling.

+

By Maurice Ketten.

S0 GLAD You CALL
WON(’)T You SIT

| HAVENT SEEN
You FOR.AN AGE

The Jarr Family

Mr,

% oW % T

arr Decides He I's Too Fopular
eceive Any Birthday Presents}.

By Roy L. McCardell.

é ID you Invite them down at the
‘D office Lo your birthday party ™
asked Mra. Jarr. “If that
erowd comes up to
my house and geis
nicely  entertainsd
and dosan't make
you some handsome
present, they'll
never get another
Itvitation from
me."
Mr. Jarr wm
about to say that
he dkdn't think this

-"4\-.!

How 15
YOUR.
HEALTH ?

) MUST i

I
|

“Cheer Up, Cuthbert!” §§By Clarence L. Cullen|

(The New York Werld),

HE Victin of the Yapors necds to
leurn the word

Coprright, Y911, Y The Pres Pitdighing Ce, ‘

“Vinoosas !

Once In a while

with n  king-hlgh
hand aml get by
with It—but not
e ften enough lu]
Rive you the habit!

Tha Goossbone!
Weathwer  Prophat |
| rieely mnkes good, |
il Tollowute '

plong with
o Wit b sainme )

. e He-
lieves In his own Daope!
The Essence of Salesmanship is in
Muoking Sales: its Adwlterant i
Perpetraling VSelig ™

il

“Atone aiml the Pad Mreak will be Con-

It takes n pretty good Sallor to Bm.
bark on the Sea of Decagption—and
THEN be's lable to Limgp Inta Port
1'll-l»: a Jury Rig!

It's only after vou've Been Pumpsd o
Fow that you loarn how many ek
Pliere are thit are Best Overlooked!

When wou Enock wyour Rival wowur
Hateners think yow're sore: bnt when
you boost for him they conclude that
yow e got him whipped?

BHetter Postpone thoe
you Tarn the Tilek!

Titter il after

The Wise Course,

She—| mn go walking to_day.

you can mteid pat | |

|
The man who tells ybu that he never

was a Fal Guy once In his life credits
you with the Intelligence of a Starfish!

The Used-to-Was Association Informs
us that the Practical Joker and the
Plerodactyl are "ot membors o' dis
club!*

The Aqua Vehicle now rolls lehl
Arid Lamds, and Alkall Dust |s In the
I throuts of the Btickers—but they're atill
ridin'!

There's nothing Criminal about Owver-
y credullly—~but it's Expensive!

Ten Roads for a

Happy Business Woman
By Sophie lrene Loeb

Coparight, 1911, by The l'ress Publishing Co. (The Now York World)
The Trait of the Trusty.

FEW days ago James A. Farrell became the head of the Steel Trust, He
wias mado president ‘as a revult of one thing—THOROUGHNBESS, He in.
nugurated this trait of thoroughness at tis FIRST job. He was sixteen
yoars of uge. He earned $16 por week as laborer in a
wire mill. He pulled *'no strings’’ to advance himaelf, but
flled every place A8 WELL AR HE COULD, _—

He knew how to TAKE orders from those who directed, | Onme good Sclf-Reprimand, {f you're
Now he knows HOW 1o give them. When he was told how | game fo administer if, is better than
10 work on somo colls of wire he did not “let Gearge do " | forty from the Outside!

JAMES dia a1, |
Bometimens they asked tim to perform some part of work

Palm Beaoh would be about right just |
now If there weren't so many Self-Kid- |
ders down there who dress four Lhmes a
day!

Our Mea of a Bnall's Confession ls the
toast of the man who says he's hold the
4 one job all his life!

The It-Can't-Be-Done Club "as ‘opes
that 1911 will prove a belter year for it
than 1810 was!

The man who'll brood over a Soclal
Snub ought to Le wearing & Payohn
Knot!

A

Know Thyself—and then Begin Alter.

that was a fttde TMFPFRERENT from the routine. He aid | ations!
Hot #top to ask HOW, WHY AND WHEN, He just “phohed e

al onees and FOUND the why and the wherefors.
Afior & while, realizing that he was faithful over a
FEW dlings, they mada him “'ruler over MANY thinge."
In & word, hn was to be TRUSTED, And, finally, here he
is the TOPMOST trusty of the Truste,

e oxamiple, but there are many others, OF courss he in a MAN. Bt

The Day’s
Good Stories

Held the Winning Hand,

ENATOR OVERMAN sald the other day of
a aldural 1l

SIE deseried Lo be defeated. 1t was a8

irregulnr as the Tia Csn poker gumne, A

t Thin is o
the other day 1 was talking with a WOMAN who was at the beginning of 1-Iu|[
New Yoar clocted as manager of o large husiness house. Shes begmn as stovk
girl at H per week, and was presented with a block of ANOTHER kind of stock
when she arsumed managership.

It i needlons 1o spy that sinee she knew how 4o keep the FIRST kind, ﬂu wman, describing tids gume, said:

Heor sucoess is due, 100, to thoroughness—the invaluable asset ‘One-Eyed  Moues, on my  right, h"w

kings and and su ace. Two-Pingered B¢
| l‘um o0 my Jeft, held four aces and & king.’

socodd follows,
of TRUST.

e stenograplier girl who can take dlotation and cun turm out FLAWLESS | ‘And you—what did you boldl” suw oue
copy has @ continuied Copen sesame® in Ehe matter of position. Fr it is the one | sko ""‘:"" Lo . hedd ibe eyl

MAGH® LANTERN that Hghts the path upward,

On the other hand, if the employer has to look for and OVERLOOK mis-
takes comiinuably, he ix [tke the stone that Is worn away by the constant drop-
plitz. And one morping the young woman finds HERSELF dropped.

She who mny be DEPENDED upon to do a thing norreotly, in the vernacular,
Sta “all that's*coming to her,' and very often & Htule bit MORE. This ts an |
doe that DEMANDS competency, for there are so many of us in the seathing | i
cotitras of the sawim that we clu t keep afloat unless we LEARN HOW,

't alwass be "boosted up’

The mother Bird in the early spring tesches the wee one HOW to fiy.
iHave vou ever seen them?) But when she sves that he CAN fly, she has
FULFILLED her part ‘and leaves him,

It Lo s n wise one. he will keap on Aying as he was TAUGHT untll he s
slrong enougti to be SELFSUFPICIENT. Hut Iif he must FOREVER be ga whe hod & ul
suliled by the mother and not to be trusted ALONE he does not get muoch fur- | Hberslly in Philudeiplia ia came across the
thee thinn the tree he frst found himeelf on. m- wearing the eame placard in Los Angeles in

S0 It 18 in the business resim. There are so MANY paris to fil that each | " o Wway, you ought to be ashamel of you
must finally AN his without leaving any room for any one else CONTINUALLY | the Philadeiphian cried. “Ounly .1.1 mm w am.
to help. The dreswmaker who oun be sure that the cutter will cut properly amd la'-olo#l.;l !::m-:;-‘;;f;::: u':!m:.‘t:m,
that the “fAnising” sl will “fnieh” without her supervision can devote HER i ibe docturs wake mistakeal’ “‘sDettoit
tme to the planning of & ekl to the lasting GOOD of aull. Prass. \

Inatiention, carslessness, is the tralt that wima the salls of ANY oraft on the e —

the seply." —Wasidngtom Htas,

It Was Not His Faul.

C1 EMENT . DRISCOLL, sdvocated the sale

ul lwead strivily by welght

X “Home hakers  opgiose tide dilea'  he

sald the othwee day, “They prove that It

v for the poor o trust fo the baker's geo-

We | snity than o &
sern are ploned o W Do,

|" ‘Wil .vmuu to e fhat these bakers are

A (logial and abaund ks the Leggar who wore

& placard sayiug: "I have only sz mouths te Hve.'

He wae & Ml beganr, but the placeed touched

all hearts, l;l;l ireogh s agency he must have
e B0 or a das.

m,\ 'vh-.luu-:muu who had helped the beggar

son of Iife. It aways with the slightest wind and topples wHili the firet strong Then He Woke Up.
undercurrent, that should be met with SOUNDNESH, . ENATOR mmﬂnm in an address st
Negleot in the menace of womankind on the rosd to business. Any one may Concord, N. H., sald of & pohitiosl -w-

be captsin of I8 mdustry by the ome traft of TRUST in the madter of “.‘H,,,..‘w.m,,,, > sk
thoroughness, — - ) s 1:":& - .’."m“‘- 55 Bl g Pl i
HIG! than an res found in o | daye—I r
'mli:‘"m“h“- 2.1 v g - ald - Lany -n' down to table: o
For figures may in the course of events REDUCE (hemselves; but competent "'---u, el dear dr, wiil yoa bave some of the diced
methoda ever compute to advantage. te
On the road for a happy business woman i e Sruakly all over Whe table a2

Pve nothing to wear.
He—Wel then you're
wise In waiting tHi after derik

3 -

THOROUGHNESS 18 THE THINGI

he continued:
"0 potl “—Werhinglon S | el

’th.y love hibn and #ng

i e dows sa butchers and |’

threat would make
POV L MTDRRDRIS hem come bearing
gifts, but he thought If he mald it It
might bring on an argument, so he
simply replisd that he had invited his

| office mates, and he added almo that
| he could see no Indications in the office

e was to recelve any ooetly or hand-
rome tribute to his sterling worth, to

| b prementad to him with a few ap-

propriate remmarks

“"Fact 8" he continued, *1 think they
ke me too well, are too friendly with
me, o give me anything.”

“That's 4 poor way of ghowing regard
dor friendwhip!” salkl Mes. Jarr. “Why,

| Mince you've been there you have tokl

me you have had to contribute te fumis
to present loving cups and sultably in.
soribead gpold watches and to pay for
ticiests to dinmers grven In honor of
awn who had been promoted in the
firm or were leaving the Nrm.”

“l know thal.,” said Mr. Jarr,
loving

“but
cups are omy siven to people

| who are greatly disitked, as a general

thiog, and se are testimonial gold
walchea and testimonm] dinners. You
poe, Il u mman everybody dislikes loaves,
sverybody thinks it a good plan to give
hm & Mg send-off—eapecially It he's
Kolng to a better position—so that in
case any of the contributors are out of

a4 posltlon any time they can go to |

the loving cupped Mr. Hardbeart and
sirike him for a job,

“That's why they always give him a
batguet, oo, and tefl him how inuch
For he'n a
Joliy good feHow, whieh nobisdy oan
deny! wlien he 1an't a jolly good fel-
| low, and everybody CAN deny ha s
But a good fellow they all Mke they don't
bother to do any graceful tribute stuff

| for."
“Well, T must say, men are a fne
| 1ot!" eried Mrs. Jarr.

You say, men are meaner, smaller,
more time serving and more envious
than women any day. Bulll, you'may
not be 80 popular with them as you

Copyright, 1911, by The Press Publishing Co, (The New Yol Wadd), e
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think, and they may be gol
priss you with something-lun

“They will eeriainly surprise e -
then,” sald Mr. Jarr.

“Why don't you da lke Mr, Stryver
Ma whan hin clorks gave him the beau-
tiful Jewelled pin of his  Jodpe, the
Knights of the Golden Rule?" salesd
Mrw .lurr"m got his head ﬂ:r‘l lf;
start a subseription paper and he pu
B0 down as the head clerk's stibserip-
thon, and then, of course, all the em=
ployees had to put thelr names down,
And when hs was tendersd & dlnner by
hin employees and smiven tha jewsRed
pin he wan xo surprised and afMected
that the tears came to his eyes anfd he
cotld harly speak. Couldn't you glve
Jenkina & and start o subscription
around that way to huy something nbos,
all an & mecret and surprise to yout™

“Lovely Slllards™ madd Mr. Jarr. T
wouldn't Aare to put my popularity
the office to @uch an acld test or to risk
fiva dollars in Jenkina's hands, elther,
I have owed hlm fve dollars for six
months and he's Just the sort of &
man would take advantage of & chanos
Like that and pocket my five™

"You could have him write 1t dewn
and tell him he needn’t pay it sugeests
o1 Mre. Jarr. “And (£ he had the buy.
ing of the present he could pretend %
cost five dollars more than 1t really
did—you could go along with him unbe-
known to the rest and see he didn’t
liold out any of the real money. 1 kneow
that's what a friend of amamma’s veed
to do In Hrookiyn when she handied
the esuchre eclub meoney and bought
the prizes.”

"Well, have the party and never nrind
financing any gift schemes,” sald Me,
Jarr. At that, they might give ms &
calabas pipe, rllver mounted. We give
& nice one Lo Johnaon, the casbler, an
his birthday.”

“A plpe!" eried Mrs. Jarr. “Tf they
pive you any such insignificant amd
useloss thing as that 1'Nl tell them teo
keep it! What good would a plps do
me? No, you drop a hint that yoeuw'd
like to have & nloe rug or a set of
ching or & pair of real lace curtalns
for the parior.'”

“Are you sure T don't nesd & dunch
of willaw pltnnes or the makings of &
veilvet chlfion drens or a sot of fure?”

“Well, it would Le very nice of them
to give you something usefd Bke that,
aml oot an old plpe" sald Mrs, Jasr.
“Hut I want to tell you that [f I thought
they wars not wolng to glve wou some-
thing nlee | could uss 1 wouldn't ssk
them o come!™

“In ft Your party er mny party ™

“It's your party. I'll have all fhe
work to do and you'll get the glory and

“You are always | the presonts.” sald Mra, Jarr.
sneering at women, but, just from what |

“I foml It in my bones there arem't
going 1o be any presenis''

But Mra Jarr knew better. Bhe
already bought ddm a kimono and some

fancy hatpine.

v

The Man. Who Wins

By Emory J. Haynes

x

Master and Man.
UPPOSE a mere office boy treats his employer on the plane of squality.

| Wiy not?

The boy la sixteen years old. His employer s forty years
oM. 3 The boy's expectation of Nle ls ot leamt Alty-five yearn. He
should be Hving and active in 1986,

His employer will have been years

in his grave at that date by all actuary tadles,
Fifty or sixty years are a wonderful endowment. The majesty of steh &
right here on the enmh exaMs this “office boy" to & vary high plans. He Is

the equid In all negotiations of bls employar,

He ig & crowned young king, snd

half a contury of future years b his crown,
Then let the Loy act ‘n a dignifled manner, and, when he hires oul, keap hia
pledges, do all that he agreed to do; never sneak off with o leaving without fase

und manly notlce,

The banker is expected to remember his dlguity, bay every

cont of the wages agreed and emaoct no service beyond stipulation, Strange that

the butler, the chef, the conchman doss not Invariably take this sttitude:

I am

the employer's pecr In many thinks and must aot on that conception,
The bank full of clerks, nearly all young men, pasa the preaident's door with

modest yet high self-waluvation,

grunder twentielh century.
The clerd should not forpet it

himself 10 deteriorats.

throba which God supplies,
so muoh lawful waye  Bu

It ta almowt a solemnity (o sell a portion of one's life.
1o 40 it that we may earn our bread. We bargaln awny our miraculons hesrts
vital nerves, our mystle mental fuculties, all for
e 40 more—we bond our vory souls, our moral
sense, that we will do right.  Therefore, it is & very grand act to hire or be hired,

The white-haired president has llved most of
his life 4n the mineteanth century. The clerks ate 0 live most of theirs In the
That fact evens up things.

Heo s no mere stripling, but & prince, and
can he expectad to bBahave |lke a prince,

It 18 what the employes owes himself that makes welght,
master and he let himself by contract with another,

He sahould know what he himeelf s worth and live up to the valuation he
put upon himesl! in the original conference,
a growing man, with well-grounded expectations of improving, «all of which
improvement @wooes to the employer up to the Mmit of the time of contract. He
should be ashamed of having put a prics on himself that was false or allowing

Thera la no excuse for silly follles,
lle was his own

He should know whether he

We are prrmitted

.
e

Modern M™Mythology

By Barrett Hanson Witherbee

8

f presume. (The fogRy

you.
Hast Wisht? Very good,

(and Bul) Con dayw,
Departinents.

umo the day Ix the Root thereof,
might turn into Wk, gold,

thing touchabie
him oug of the gold mines he created.
ovitch,

exception,

ecars on Midas's Dome, and he had
¥rom this we learn (1) end
There are & 1ot of ortios

i

cent.) Wall, it dosan’t matter.
before your houso for the one left over from hils Comopination Xmas
and N, Y.'s turkey and then make a wiah aulck tetor he hands it

No. 13—Midas.

e AYE you a Hitle wishione in your home? No? |l
weather makes one write

viedeostolivimg, I
with an English ace
Just ask the Cop on the Bewt.en Path

One hundred to 1 it was money or something connected with money! De X
win? Thanks, awfully. Stamps will do nleely,

You see, thot's what old Midas, the Masuma Minsteel, did,
and what's more, he got 1. Midas was King of Phoygia in
which modern education

He made & wish,
them gool old Haly
Wt i the Primesy .

sofchey als

His nature and character weres the sams as the country over which he gevs
erned—Phryglan—and he preferred to sleep on o safe doposii v

Money was the object, nim, purpose, reason and sole amidtion of hin “'refmon
d'etre’’ and he cared mught for any other kind of frult.
Fatry offered him a perfect!y good wish, he Just niacurally asked for the only
Hoot with which the Flant Wisard Burbaak has not yet experimented,
He requested that everything he touohed

ault instead of o bed.
S0, when the Nice King

Suftiglent

Everything he touched turnmed to gold and you ean bet he turmed to every™
In fact he vevolved so rapidly that they used to huiyve & aky

He simply made money right and left—handed.

In the Interim he wrote himeell chooks.

He became so rioh that he didn’t have to glve any anwy,
at it; which represents the bed rockefeller In dyspeptic endowments,

He made more money than & newly amrived Immigramt, theraby denoting she
wisdom of the sage saw that iU'a the early Robin that cutches the wormwopds

anyway you jooked’

But whan his victuals turned to velvet and they had 40 n In carte his feod
away because i ourdlsd at his golden touch, he yelled,
The Kind Falry revoked the wish, and Midas MHved happily ever after with eme

“Have done!" 'Twaa did.

He referead a bout between the satyr Pan and the god Apollo and wave Pan
the decislon, which was the game as it Gawgle Méreschino Cohan should be cast
to-day for Caruso’'s Duke In Rigoletto, In r-r-r-ra-svenge

thdw
& wig the rest of his life, i
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